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OPENING PRAYER –

FR. JUSTIN FULTON     

STATE CHAPLAIN
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PLEDGE OF ALLEGIANCE –

RICH LOWERY, FDM, PSD  

STATE MEMBERSHIP DIR.
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OPENING COMMENTS –

MATT RICHARDSON     

STATE DEPUTY
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SAFE ENVIRONMENT –

BRIAN HAMIK

STATE PROGRAM DIRECTOR
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NEBRASKA KNIGHTS OF COLUMBUS

Safe 

Environment

Training
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NEBRASKA KNIGHTS OF COLUMBUS

• Do It

he Children

DO IT TO PROTECT THE 

ORDER

DO IT TO PROTECT YOUR 

COUNCIL

DO IT TO PROTECT 

YOURSELF

BUT MAINLY

Do It

TO

PROTECT 

THE

CHILDREN
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NEBRASKA KNIGHTS OF COLUMBUS

IT STARTS 

WITH 

FORM 
#365
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NEBRASKA KNIGHTS OF COLUMBUS

Those Required to take the Safe Environment 
Training are:

➢Grand Knight

➢Program Director

➢Family Director 

➢Community Director
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NEBRASKA KNIGHTS OF COLUMBUS

Those Four Positions will Receive an e-mail
Subject: Welcome to the Knights of Columbus Sa

EFrom: 

Armatus Administrator

Subject:

Welcome to the Knights of Columbus Safe Environment Online 

Training

Family & Community Directors will also receive:
From:

backgroundcheck@praesidiuminc.com

Subject: 

Knights of Columbus Request for Background Check Consent 

From: backgroundcheck@praesidiuminc.com

Subject: Knights of Columbus Request for Background Check Consent 

mailto:backgroundcheck@praesidiuminc.com
mailto:backgroundcheck@praesidiuminc.com
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NEBRASKA KNIGHTS OF COLUMBUS
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NEBRASKA KNIGHTS OF COLUMBUS
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NEBRASKA KNIGHTS OF COLUMBUS
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ICC FORMS –

MITCHELL LOWERY            

ASSISTANT PROGRAM DIR.



© 2021, KNIGHTS OF COLUMBUS. ALL RIGHTS RESERVED. 15

2022  M ID -WINTER 

MEETING

ASAP – (AID AND SUPPORT 

AFTER PREGNANCY) –

MIKE CONRAD, PSD, FSD
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INTELLECTUAL DISABILITIES –

STEPHEN & SAMMI LOWERY
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MCGIVNEY FOUNDATION –

DON FERNEDING, PSD            

& DAN WELLS
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YOUTH –

TIM SEALOCK
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LUNCH
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CHAPLET –

FR. JUSTIN FULTON     

STATE CHAPLAIN



© 2021, KNIGHTS OF COLUMBUS. ALL RIGHTS RESERVED. 21

2022  M ID -WINTER 
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HOW TO CONDUCT A MEETING–

RICH LOWERY, PSD          

STATE MEMBERSHIP DIRECTOR
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NEBRASKA KNIGHTS OF COLUMBUS 

How to Conduct

a 

Meeting
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MEETING FORMAT



24

TEAM EXERCISE

• Players

• Grand Knight

• General Member

• District Deputy

• Scenarios

• 5 different common discussion

• Goals

• How can DD help focus a meeting?

• How can DD help GK regain control?

• How can DD train GK?



25

THE EXERCISE

How did it go?

What did you learn?

Where can we help?
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RESOURCES

Fraternal Planner

Leadership Resources

Method of Conducting a Meeting

Guidelines for Council Meeting - FAQ

https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/officers/officers.pdf
https://www.kofc.org/en/resources/service/council/method-conducting-council-meetings10318.pdf
https://www.kofc.org/en/resources/for-members/new-guidelines-for-council-meetings-qa.pdf
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JOIN US

Increase Your Faith

Protect Your Family

Be Part of Something Larger than Yourself
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CHURCH DRIVES –

ROB OSTDIEK              

REGIONAL GROWTH DIR.



29

NEBRASKA KNIGHTS OF COLUMBUS 

• Round Tables – pg 65 - 66, 2022-2023 Growth Book

• Goal:  Knights of Columbus Presence in every parish

• Serve Parish Needs

• Support and collaborate with Pastor in serving the Parish

• Opportunity

• Bring council programs to every Parish

• One Rose – One Life, Spiritual Programs, like Into the Breach, that benefit the community

• Organized Parish resource for the pastor to utilize sustaining a vibrant parish in faith and 

community. 

• Administration

• Round Table Coordinator – Appointed by Grand Knight

• No formal meetings nor additional dues

• Two Annual Reports

• Form 2629 – Appointment of Round Table Coordinator

• Due upon appointment of coordinator

• Form 2630 – Annual Report of the K of C Round Table

• Due 30 June
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NEBRASKA KNIGHTS OF COLUMBUS 

• Church Drives – pg 44 - 55, 2022-2023 Growth Book

• Two ‘Recipes’

• Delta

• Nebraska Plan

• Components to success

• Planning and Preparation – Be Intentional

• Preparations begin 2- 3 months in advance

• Supply Procurement

• Build into annual plan for preparation with team members, similar to Fish Fries…

• Commitment breeds success in execution

• Identify Details

• Date, Mass Schedule, Team to execute

• Develop the Details

• Bulletin Announcement

• Pulpit Announcement

• Prospect Landing page

• Utilization of E-Membership registration
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NEBRASKA KNIGHTS OF COLUMBUS 

• Church Drives – pg 44 - 55, 2022-2023 Growth Book

• Components to success - Continued

• Execution

• Be punctual in all phases

• Be courteous and inviting to all male parishioners and those accompanying them.

• Greet before and after Mass

• Capture and consolidate Prospect Information

• Handwritten cards

• Electronic captures (E-Member, landing page, phone contact, etc…)

• Follow Up

• Provide prospect information to recruiting committee

• Plan and invite interested candidates to CUF degree

• Conduct CUF degree and welcome new brother Knights

• Make it ‘yours’ and own the process, create your unique recipe.
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RETENTION –

JIM HAIAR

RETENTION CHAIRMAN
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FORMS –

BRIAN HAMIK & MITCHELL 

LOWERY
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GENERAL AGENTS –

TONY SWANSON                      

& NEIL PFEIFER
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MEETING

BREAK
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SUPREME COMMENTS –

KEVIN GLAZIER,  MANAGER OF 

FRATERNAL TRAINING



Fraternal Operations Midyear 

Update

December 17, 2022



Agenda

PowerPoint template guidelines and examples

• Introduction / Overview

• Programs

• Training / Comms

• Operations



Introduction,

Overview

PowerPoint template guidelines and examples



• Talented men often won’t serve as DD, GK, DGK, FS, PD

• So… less qualified men get elected or positions are vacant

• Councils go downhill

• Programs and recruiting decline

• Members walk away

• Recovery is sometimes unachievable

PowerPoint template guidelines and examples

We Have A Leadership Challenge



• The leadership jobs are too hard

• We expect and demand too much

• They can’t devote the required time

PowerPoint template guidelines and examples

Why don’t talented men step up?

They aren’t willing to fail!



1. Make success achievable

2. Convince men they can do it

3. Help them succeed

PowerPoint template guidelines and examples

The Solution



• Combined Ceremonial

• Streamlined meetings

• Affiliate Member Initiative

• Eliminating reports

• Simpler DD 944 report on council health

• New membership cards

• And more improvements on the way

PowerPoint template guidelines and examples

We are reducing the workload



• Fraternal Leader Advisories

• Webinars

• Training Videos

• Guidebooks, Other Resources

• Online join process

• Improved Customer Support

PowerPoint template guidelines and examples

We are providing better tools

We are making success achievable



• Highlight these improvements at your meetings

• Tell men that leadership jobs are rewarding and doable

• Point them to the resources

• Get them to use FLAs and Webinars

• Assist where needed

PowerPoint template guidelines and examples

We need you to change perceptions

Convince them they can succeed!



Program 

Enhancements 

and Highlights

PowerPoint template guidelines and examples



Improvements to Online Join Process

• Application reduced from 3 pages to 1

• Unnecessary data fields eliminated

• Verification process moved to last step

• Accepts agent or promo code – not both

• Cell phone number required

• Parish name and location not required



Video Instruction for Online Join

https://site-842560.bcvp0rtal.com/detail/videos/membership/video/6314055973112/online-

join-video?autoStart=true

How to find on the website:

• Kofc.org > 

• For Members > 

• Trainings and Webinars > 

• Fraternal How-To Videos > 

• Membership >

• Online Join Video

PowerPoint template guidelines and examples

https://site-842560.bcvp0rtal.com/detail/videos/membership/video/6314055973112/online-join-video?autoStart=true


Aid and Support After Pregnancy (ASAP)

• $5M campaign in USA / CAN for:

• Pregnancy Resource Centers (PRCs)

• Maternity Homes (MHs)

• Supreme gives $100 to centers that got $500 

council donations

• Up to $400 per center, per year, per council



$0.00

$1,000,000.00

$2,000,000.00

$3,000,000.00

$4,000,000.00

$5,000,000.00

$6,000,000.00

Actual Donations Projected Donations

U.S. Data 

Council Donations: $891,619

Supreme Donations:    $119,200

Total: $1,010,819

Accelerate the Pace in Q3 and Q4



State Marches

PowerPoint template guidelines and examples



State March for Life Recent Interest Poll

PowerPoint template guidelines and examples

Will Your Council bring people to your state 
March for Life (if one takes place)?

Yes No

80.3%

19.7%

Leverage this Enthusiasm!



State Marches for Life

• Work with Supreme Council

• Organize buses (Rally is like Uber for buses) 

• Order signs

• Volunteer 



State Awards

• Faith, Family, Community, Life

• State Family of the Year

• State Blessed Michael McGivney Award

PowerPoint template guidelines and examples

Suggested Council 

Submission Deadline: 

March 31, 2023



International Awards

• Faith, Family, Community, Life

• International Family of the Year

• Blessed Michael McGivney Medal

PowerPoint template guidelines and examples

NEW DEADLINE:  State 

Inputs to Supreme due 

April 30



2022 Disaster Relief

PowerPoint template guidelines and examples



Disaster Relief Guidebook was Created

AVAILABLE SOON FOR ORDER



Mother Teresa: No Greater Love

• DVD copies available on Ignatius Press

• https://ignatius.com/mother-teresa-mtnglm/

• Discussion guide available on Supplies Online

PowerPoint template guidelines and examples

https://ignatius.com/mother-teresa-mtnglm/


Training, 

Communications, 

& Resources

PowerPoint template guidelines and examples



Communications

• Open Rate of Emails – 57%

• Avg Webinar Registration – 5,600

• Avg Webinar Attendance – 3,200

PowerPoint template guidelines and examples

Need to do better than this



Operations 

Enhancements 

and Highlights

PowerPoint template guidelines and examples



Affiliate Member Initiative

PowerPoint template guidelines and examples



Progress: Completed Thus Far

Date Event Location

FY 2021- 2022 Pre-Pilot, Pilot Phase 1 Test areas

Pilot Phase 2 USA by regions

FY 2022 - 2023 Pilot Phase 3 Canada



FS, GK, DD Satisfaction (Net Promoter Score)

6%

9%

9%

11%

20%

14%

83%

71%

77%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

District Deputies

Grand Knights

Financial Secretaries

Detractors Passives Promoters

68.0

62.0

77.0

203 365 1,897NPS 68.8



AMI Next Steps

• Participating councils now use Temporary billing procedures

• States invite AMs to regional events

• Another opportunity for USA councils in January 2023

• Training – December 7

• Submission Window Closes– January 31, 2023



New Membership Card Design

PowerPoint template guidelines and examples



Member Billing App is Updated

Use existing card stock Cards will print like this



DD Reports on Council Health 

(Form 944)

PowerPoint template guidelines and examples



• Online survey form submitted once per year  (Due Sep 15)

• 20 Yes / No questions - Three minutes to complete

• Admin

• Meetings

• Membership

• Programs

• Insurance

• Overall assessment

• Results posted to SD’s BOX folder

PowerPoint template guidelines and examples

New and Improved Method of Reporting



Video Instruction for DD 944 Report

https://site-842560.bcvp0rtal.com/detail/videos/district-

deputy/video/6316028998112/944-demo-video?autoStart=true

How to find on the website:

• Kofc.org > 

• For Members > 

• Trainings and Webinars > 

• Fraternal How-To Videos > 

• District Deputy >

• 944 Demo Video

PowerPoint template guidelines and examples

https://site-842560.bcvp0rtal.com/detail/videos/district-deputy/video/6316028998112/944-demo-video?autoStart=true


Thank You!

Vivat Jesus!
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NEBRASKA KNIGHTS OF COLUMBUS 
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NEBRASKA KNIGHTS OF COLUMBUS 

Tomorrow’s Agenda:
▪ 8:00 – Breakfast
▪ Rosenow C&D

▪ 9:00 – General Session Resumes
▪ Rosenow C&D

▪ 12:00 – Closing & Departure
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NEBRASKA KNIGHTS OF COLUMBUS 

This Evening’s Agenda:
▪ 5:00 - Mass
▪ St. Benedicts, 411 5th Rue (see map)

▪ 6:00 – Social Hour
▪ Rosenow C&D

▪ 7:00 – Dinner
▪ Rosenow C&D

▪ 9:30 – 11:30 - Hospitality Room
▪ Suite 304
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MAP TO ST. BENEDICT’S CHURCH


