NEBRASKA KNIGHTS OF COLUMBUS

« Round Tables — pg 65 - 66, 2022-2023 Growth Book

« Goal: Knights of Columbus Presence in every parish
« Serve Parish Needs
« Support and collaborate with Pastor in serving the Parish
* Opportunity
» Bring council programs to every Parish
One Rose — One Life, Spiritual Programs, like Into the Breach, that benefit the community

« Organized Parish resource for the pastor to utilize sustaining a vibrant parish in faith and
community.

« Administration
* Round Table Coordinator — Appointed by Grand Knight
* No formal meetings nor additional dues

« Two Annual Reports
Form 2629 — Appointment of Round Table Coordinator

Due upon appointment of coordinator

Form 2630 — Annual Report of the K of C Round Table
Due 30 June




NEBRASKA KNIGHTS OF COLUMBUS

e Church Drives — pg 44 - 55, 2022-2023 Growth Book
» Two ‘Recipes’
 Delta
* Nebraska Plan

« Components to success
« Planning and Preparation — Be Intentional
* Preparations begin 2- 3 months in advance
* Supply Procurement
« Build into annual plan for preparation with team members, similar to Fish Fries...
« Commitment breeds success in execution
» ldentify Details
« Date, Mass Schedule, Team to execute
» Develop the Details
« Bulletin Announcement
*  Pulpit Announcement
* Prospect Landing page
« Utilization of E-Membership registration




NEBRASKA KNIGHTS OF COLUMBUS

e Church Drives — pg 44 - 55, 2022-2023 Growth Book

« Components to success - Continued
« Execution
* Be punctual in all phases
« Be courteous and inviting to all male parishioners and those accompanying them.
* Greet before and after Mass
« Capture and consolidate Prospect Information
« Handwritten cards
» Electronic captures (E-Member, landing page, phone contact, etc...)
* Follow Up
* Provide prospect information to recruiting committee
« Plan and invite interested candidates to CUF degree
« Conduct CUF degree and welcome new brother Knights
« Make it ‘yours’ and own the process, create your unique recipe.




