NEBRASKA KNIGHTS OF COLUMBUS

District Deputy Meeting
July 16, 2021




CONNECTION CIRCLE

* Intro

* Objective

» Ground Rules
» Talking Piece
* Prompt




ROLE AND EXPECTATIONS

* Know what the role of a District Deputy Is

» Understand your role at a council meeting

* Be able to execute your role so your assigned
councils can be successful.




ROLE AND EXPECTATIONS

* Mentor, Motivate and support councils
— Attend Meetings at least quarterly in person
- More often If possible

— Answer gquestions and assist with problem
solving

- If issues arise "Worthy GK point of order”
phrase

- Take GK aside post meeting




ROLE AND EXPECTATIONS

 Embrace all new ideas and offer support
— Different can be good
— In a sense you are their fan section

— Provide reminders of upcoming reports and
activities




ROLE AND EXPECTATIONS

* What to do If you cannot attend a meeting
— Contact GK
— Email your report to be read on your behalf
— Zoom IS an option




ROLE AND EXPECTATIONS

e
* Attire for meetings

— State meetings Khakis / Slacks and polo or
open collar dress shirt

- Mass should be suit or blazer and tie with
slacks

— Dress for the occasion for council meetings
- Meetings, installation, Exemplifications




ROLE AND EXPECTATIONS

* Form 450
— One per quarter per district
— How?

- Every time one of the councils In your district
either holds or attends and exemplification fill
out a 450

— Semi Annual Report Counclil Status
- 31 December and 30 June




ROLE AND EXPECTATIONS

e
* In a Nutshell 10 Keys to success

— Communicate priorities and be visible

— Encourage councils and assist them in
conducting charitable works

— Aid councils in membership recruitment and
ensure freqguent exemplifications

— Help councils earn Star Councill




ROLE AND EXPECTATIONS

e
* In a Nutshell 10 Keys to success

— Promote the Order’s insurance program
— Assist councils In setting realistic goals

— Enlist support of priests in the district and
develop working relationships

— Conduct productive district meetings and
strategic planning sessions




ROLE AND EXPECTATIONS

* In a Nutshell 10 Keys to success

— Develop an atmosphere where all members
are welcome and valued

— Utilize your state council officers and Supreme
Council Headguarters




