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DISTRICT DEPUTY MEETING
“EARLY IS EASY”

• Thank You - For the strong finish last Fraternal Year

• District Deputy Positions – All filled (7 are dual-tasked)

• Regional Meetings – Encourage your Councils to Attend
• I will hold DD’s accountable, DD’s hold GKs/FSs accountable

• Growth Goal this year is 1,036
• Star Council Goal is 30 – Get your Councils to STAR!



STAR DISTRICT RQT’S 
2026-2027

• Membership Growth (No Change) - Attain 70% of     combined Council 
quotas

•  Insurance Promotion (No Change) - At least 50% of assigned Councils earn 
the Founders Award 

•  Overall District Excellence - At least two Councils in the District earn the 
Star Council Award

•  Submit a District Deputy Annual Report on Council Status (#944) for each 
Council in District by September 15

•  Every Council in District must submit forms #185 (officers), #365 
(directors), 1728 (annual survey) and #1295 (annual audit)



SP-7  REQUIREMENT’S 
2026-2027

1) Donate $500 toward any of the following:

➢ ASAP (cash or item value)

➢ Food for Families (cash or 1,000 lbs.)

➢ Coats for Kids

➢ RSVP

 2) Complete 4 programs

➢ 1 per category (Faith, Family, Community, Life)

 3) Conduct Cor monthly - include EFF name/email OR 

➢ Conduct 3 unique programs/activities that Build fraternity, 
Bring men closer to Christ or Serve parish or community



District Deputy

Workshop
Mike Vaughn

Executive Secretary 

NEBRASKA KNIGHTS OF COLUMBUS 



NEBRASKA KNIGHTS OF COLUMBUS 

What Are We Talking About?

What is Your Role?

What does Supreme and the State Deputy Expect?

Know the Tools You Have Been Given

Quick Reference Card



NEBRASKA KNIGHTS OF COLUMBUS 

What is your role?

“A District Deputy provides leadership, guidance, and 
oversight to councils in their district, ensuring adherence to 
KofC laws, promoting membership growth, and supporting 
charitable and service programs.”

• The District Deputy acts as an advisor, mentor, teacher, and friend to 
the councils in their district

• The District Deputy has general control and supervision over councils 
in the district, ensuring compliance with the Order’s laws and rules



Reporting Structure – State Deputy

District Deputies report to the State Deputy on:
• Council Health
• Possible problems disrupting Council success
• Ideas to improve success
• Suggestions for placement of future leaders
• Strategies for Growth & Programs

Participation in District Goals
• At least a monthly report

NEBRASKA KNIGHTS OF COLUMBUS 



NEBRASKA KNIGHTS OF COLUMBUS 

Role: Ceremonial Council Support and Mentorship

District Deputies are responsible for:
• Conducting installation of officers in councils
• Co-Hosting Charity, Unity and Fraternity ceremonies to induct new members
• Attending state organizational meetings (LTS), mid-year meetings, and state conventions
• Supporting charitable initiatives such as Habitat for Humanity projects  

The DD works closely with Grand Knights and other 
council officers to:
• Recruit new members and promote the insurance program
• Ensure councils meet state and Supreme assessments and charity goals
• Exchange ideas and build fraternity through regular meetings with council officers
• Serve as a communication link between the state deputy, Supreme Council, and 
local councils 



Leadership Resources
NEBRASKA KNIGHTS OF COLUMBUS 

Are You Thirsty for More!



Leadership Resources
NEBRASKA KNIGHTS OF COLUMBUS 

You Will Find Most Answers in One of These Documents

Must read pages 43-50



NEBRASKA KNIGHTS OF COLUMBUS 

Tools: Officers On-Line

Should Say District Deputy
Change if Necessary



NEBRASKA KNIGHTS OF COLUMBUS 

DD Specific Reports

Officers Online



NEBRASKA KNIGHTS OF COLUMBUS 

Expense Form 267 DDM

• Amounts entered are automatically calculated…do not change!
• Mileage Both Ways to Councils (@.30/mile)
• Hotel and Meals for LTS and MYM
• Cannot charge out of District Expenses (if you host, charge Supreme!
• Reimbursed by State instead of Supreme…Use State Expense Form

• State Convention
• RGD Meetings (Outside of your District…if you host in 

• District,  Supreme pays
• Sign and Forward to SD and ExSec…ExSec will forward for processing

Officers Online



NEBRASKA KNIGHTS OF COLUMBUS 

DD annual Report 944

• Easiest Form of All!
• Due NLT Sept 15th
• Purpose…Ensuring an Active DD for 

every Council
• Optional Comments: Keep Short 

and Simple

Will be updated soon

Officers Online



NEBRASKA KNIGHTS OF COLUMBUS 

Tools: Don’t Forget

The Officers' Desk Reference provides practical guidance for state and local officers on 
various matters relating to Knights of Columbus councils and assemblies. 

Disclaimer! Questions regarding how policies and procedures contained on the Officers' Desk Reference may apply in a specific case should be 
directed to an officer's District Deputy or State Advocate. State Advocate and State Deputies should direct any questions they have to the 
Supreme Advocate's Office at advocate@kofc.org.

Can I exempt a deacon from dues?

How do I file a 990?

Can my Council have a Debit Card?

Who leads a meeting if 

GK and DGK can't make it?

What are the requirements for 
Honoray Membership?

Who is bonded in a Council?

Do I need a budget?

mailto:advocate@kofc.org


NEBRASKA KNIGHTS OF COLUMBUS 

Tool: DD Playbook



NEBRASKA KNIGHTS OF COLUMBUS 

Resources | Knights of Columbus
Training Modules

Becoming an All-Star District
District Deputy: District Administration
District Deputy: District Communications
District Deputy: District Meetings
District Deputy: District Reports
District Deputy: Managing District Growth
District Deputy: Road to Star District
Planning for Your District Midyear Meeting
Planning for Your District Organizational Meeting

Click link and fill in info…Module will open

Tools: Supreme Resources

https://www.kofc.org/resources/
https://goto.webcasts.com/starthere.jsp?ei=1726258&tp_key=f46ee0d415
https://goto.webcasts.com/starthere.jsp?ei=1726391&tp_key=7d8e041d00
https://goto.webcasts.com/starthere.jsp?ei=1726398&tp_key=861a94b822
https://goto.webcasts.com/starthere.jsp?ei=1726234&tp_key=2db2ece967
https://goto.webcasts.com/starthere.jsp?ei=1726105&tp_key=7266245453
https://goto.webcasts.com/starthere.jsp?ei=1726200&tp_key=5a8314e56f
https://goto.webcasts.com/starthere.jsp?ei=1748737&tp_key=0a2e80edf2
https://goto.webcasts.com/starthere.jsp?ei=1762007&tp_key=581d44576a


NEBRASKA KNIGHTS OF COLUMBUS 

Tools: Council Quick Reference Card



Insurance / Fraternal 
Benefits

Neil Pfeifer & Tony Swanson



Membership

Rob Ostdiek & 
Supreme RGD Tom Kato



Rob Ostdiek – State Membership Director & State e-Membership 
Chairman

Home Council 1723, Beatrice

Hispanic Council Growth Coordinators
David Diaz

Home Council 15407, St. Margaret Mary Alacoque, Lincoln

Ignacio (Iggy) Cervantes
Home Council 10815, Our Lady of Gaudalupe, Omaha

Membership Team



Region 1 (Southeast)- John Franssen, Assistant Membership Director

 Districts: 7, 8, 9, 10, 33, 37, 40

Region 2 (North Central) - Greg Jochum

 Districts: 18, 19, 20, 21, 25, 36

Region 3 (Northeast) – Ken Prokop

 Districts: 14, 15, 16, 17, 26, 41

Region 4 (South Central) – Mitch O’Neill

 Districts: 11, 12, 22, 23, 24, 38, 39

Membership Team



Region 5 (Southwest)- Kent Lorens

 Districts: 28, 29, 30

Region 6 (Northwest) – Justin Hartman

 Districts: 27, 31, 42

Region 7 (Northern Omaha & Surrounding Area) – Michael Howick

 Districts: 2, 3, 6, 13, 34

Region 8 (Southern Omaha & Surrounding Area) – Bob Hasiak

 Districts: 1, 4, 5, 32, 35

Membership Team



EARLY IS EASY

1036 New Members 2026 – 2027

 Invite to Faith Programs

 Invite for Fraternal Benefits in collaboration with Field Agents

 Invite to Service Programs

 Invite for Fraternity opportunities

Nebraska Membership Goal



1st Qtr Recognition Thank You’s
EARLY IS EASY

Nebraska:

District Deputies, if ALL of your Councils hold a Church Drive and CUF in Q-1, you will be 
entered into a random drawing for $400
▪ Scoreboard: State Website and DD(or state representative) confirmation of CUF

Supreme(Star District):

▪Every council in district must submit forms #185 (officers), #365 (directors),  1728 
(annual survey) and #1295 (annual audit)

▪Submit a District Deputy Annual Report on Council Status (#944) for each council in 
district by September 15

▪At least two councils in the district earn the Star Council Award

▪Attain 70% of combined council quotas (No Change)

▪At least 50% of assigned councils earn the Founders Award (No Change)



Church Drive / CUF Calendar
EARLY IS EASY

▪Effort / Commitment

▪Accountability

▪State Awareness / Assistance

CUF Calendar – Coming Soon

▪Local / Regional Opportunity

▪Fraternity

▪State Awareness / Assistance



E-Membership

EARLY IS EASY
▪ Immediate Results for the State
▪ Creates pool of candidates for council CUF

▪ Review Prospect tab & conduct CUF

▪ Planning a CUF check your prospect Tab

▪ Efficient processing to council Rosters



E-Membership - EARLY IS EASY



E-Membership - EARLY IS EASY

Download from State Website



E-Membership - EARLY IS EASY
Detailed on pages 17 – 25 of Growth Book

Become Familiar with website: https://www.kofc.org/secure/en/join/join-kofc.html

https://www.kofc.org/secure/en/join/join-kofc.html
https://www.kofc.org/secure/en/join/join-kofc.html
https://www.kofc.org/secure/en/join/join-kofc.html


E-Membership - EARLY IS EASY



E-Membership - EARLY IS EASY

CONFIRM e-mail within 72 hours of joining to complete Membership

Participate in a Charity, Unity & Fraternity Exemplification to move to a council roster 



Regional Meeting Planning
Region 2 & 4 – 8 & 9 August

8 August - Region 4 – Location TBD (Likely Hastings or Grand Island)
9 August - Region 2 – Elgin, NE

Region 1 – 15 August
St. Michael’s Lincoln, NE

Region 5 & 6 - 22 & 23 August
22 August – Region 6 – Scottsbluff, NE
23 August – Region 5 – Indianola, NE 

Region 3 -12 September
KofC Hall – Norfolk, NE

Region 7 & 8 – 19 September
St. Vincent DePaul Parish Hall, Omaha NE



Programs

Kevin Ostdiek



Supreme Forms - #10784 & SP-7
#10784 – Fraternal Programs Report Form 
This is THE key form for reporting Council Activities to Supreme:
• Family of the Month – due 15th of the following month
• Used to qualify for Family Keystone

• Special Olympics – due Jan. 31st 
• Used to help Nebraska earn more money for SONE from Supreme

• Faith in Action Programs
• Submit once and attach the copy to ICC

• Other Faith / Family / Community / Life Activities
• Submit once and attach the copy to ICC



Supreme Forms - #10784 & SP-7
#10784 – Fraternal Programs Report Form 
If ALL councils used this form to report ALL programs & projects:
• #1728 – Annual Survey of Fraternal Activity – Is Obsolete
• #SP-7 – Columbian Award Application – Is Obsolete
• #1295 – Annual Audit – Becomes Easier

With a little more work to distribute submissions better:
• ICC Faith / Family / Community / Life Major Activity Reports
• Could be replaced by the #10784 – instead of attaching a copy
• Need to be able to direct these to the appropriate State Director



Supreme Forms - #10784 & #SP-7
#SP-7 – Columbian Award Application – Due June 30th 
Updated this year to improve processing of forms at Supreme
• Fewer applications denied
• Faster approvals

Build better Mission alignment
• More council donations
• More COR participants
• More fraternal events

Create happier councils that can invite more members



Supreme Forms - #10784 & #SP-7
#SP-7 – Columbian Award Application – Due June 30th 
Changes made for the up-coming year:

• It is simpler

• Online form only (no PDF version)

• Eliminates subjectivity

• No longer need to list 4 programs in all 4 Categories:

• Community, Faith, Family & Life

• Now based on only 3 requirements



Star Council Award – Columbian Award
Requirement 1
Donate $500 toward any of the following:
• ASAP (cash or item value)
• Food for Families (cash or 1,000 lbs.)
• Coats for Kids
• RSVP



Star Council Award – Columbian Award
Requirement 2
Complete 4 “Faith in Action” programs:
• 1 Program in each Category:
• Faith, Family, Community, Life



Star Council Award – Columbian Award
Requirement 3
Conduct Cor monthly, starting no later than April
• Include name and email of EFF Director on SP-7

OR

Conduct 3 unique programs/activities within the year that:
• Build fraternity
• Bring men closer to Christ
• Serve parish or community



Star Council Award – Columbian Award
Requirement 3



Coats for Kids
The State will hold 3 Coats for Kids give-aways again this year:
One in Each Diocese on _______:
• Omaha – 
• Lincoln – 
• Grand Island – 

Alert your Councils to these and encourage them to participate 
in the give-away closest to them.

Councils can meet their SP-7 $500 donation by supporting the 
State or a local event.
• $500 – Would provide 2 to 3 cases of coats (24 – 36 coats) for kids who have no 

coat for this winter



Soccer Challenge
Schedule for holding Soccer Challenge:
• Council – Now thru mid-September
• District – Late August thru end of September
• Region – Late September thru mid-October
• State – October 24th – Location TBD
Resources:
• #SC-KIT – Soccer Challenge Kit
• Order from Supplies Online

• #4578 – Soccer Entry form / Score sheet
• Downloadable from Supreme:  Community Resources page



Supreme Program Changes for 2026-27
Changes to the Faith in Action Programs are meant to: 

•   Focus on the BEST program

•   Streamline the resources that Supreme provides

Supreme’s Process for making these changes focuses on:
• Removing programs that had a low adoption by councils
• Trying to remove redundencies between programs
• Add more engaging programs



Supreme Program Changes for 2026-27
Programs that were removed this year: 

• Family Week

• Good Friday Family Promotion

• Habitat for Humanity

This doesn’t mean that you cannot run these programs.  It just means 
that they are not “Faith In Action” programs at Supreme.  They now 
fall in the “Other” category.



Supreme Program Changes for 2026-27
Programs that were combined this year: 

• Family Fully Alive → Family Prayer Night

• Novena for Life → Gospel of Life

• Pregnancy Center Support → ASAP

Continue to engage in these great programs.  Just be aware that you 
will be looking for them under the name that they were combined 
with.



Supreme Program Changes for 2026-27

Other changes being implemented this year: 

• New Program:
• Build-a-Bed – added to the Family pillar

• Moved Program:
• Building the Domestic Church Kiosk
• Moved from Faith to Family pillar



Supreme Program Changes for 2026-27
Also remember the New Programs implemented last year: 

• Quinceañera Support (Family)

• Remembering Our Faithful Departed (Family)

• Imitating Saint Juan Diego (Faith)

• ¡Viva Cristo Rey! (Faith)

• Bright Futures (Community)

• Celebrating Our Catholic Heritage (Community)

• Gospel of Life (Life)

• Holy Hour for Life with Our Lady of Guadalupe (Life)



ICC Program
ICC stands for “Inter-Council Competition”.  For 12 years it has 
been Nebraska’s program for reporting council activities & 
rewarding excellence.

It is designed to:

• Reward every council in Nebraska for the great work that 
they do in their parishes & communities

• Recognize the councils that are excelling in all phases of 
council activities: Programs, Growth & reporting

• The ICC Champion is determined by a vote of the delegates 
at the Nebraska State Convention:  April 23rd – 25th, 2027



ICC Requirements
• Page 21 of the Program Book

• Downloadable from the State 
website:  www.nebraskakofc.org

• Included in your packet

• Spells out Each Level of 
Achievement:

• Forms must be submitted
• Submission deadlines
• Growth goal and possible 

adjustments



ICC Requirements
Required Supreme Forms:
• #185 – Report of Officers Chosen for the Term
• #365 – Service Program Personnel Report
• #1295 – Annual Audit
• #1728 – Annual Survey of Fraternal Activity

Required State Forms:
• ICC Columbian Qualifier Application (Gold, Silver & Bronze)
• ICC Knight of the Year or Rookie Knight of the Year (Gold & Silver)
• ICC Family of the Year (Gold & Silver)
• ICC Family / Faith / Community / Life Award Application (Gold & Silver)
• ICC Council Activity Planner (Gold)



ICC Requirement Changes for 2026
Supreme moved to 1 Audit, so we removed the 2nd Audit 
requirement and replaced it with Safe Environment Training:
• Gold – SET Compliant by December 31st, 2026
• Silver – SET Compliant by March 1st, 2027
• Bronze – SET Compliant by April 1st, 2027

Updated the ICC Columbian Qualifier Application (Required for 
Gold, Silver & Bronze) to be closer to Supreme’s new SP-7
• Removed 1 Program in each Section (12 are needed instead of 16)
• Required that the 1st Program in each Section be a ‘Faith In Action’ 

program



ICC Requirements– Wild Card
If your council was Star Council in 2025-26, you earned a ‘Wild 
Card’ which can fill in for a missed requirement

Wild Cards cannot replace the following:
• Membership requirement
• State & Supreme Per Capita payments
• Required Supreme reports:
• Form 185 – Report of Officers
• Form 365 – Service Personnel
• Form 1295 – Annual Audits
• Form 1728 – Fraternal Activity Annual Survey



ICC Requirements– Keystone Projects
Councils can conduct up to 8 "Keystone Projects" to reduce their 
ICC Membership Quota
• This will not reduce your Membership Quota for Star Council. 

Keystone Projects are picked by State Directors.

Every 2 Keystone Projects, reduces ICC Mem. Quota by 10%
• Completing all 8 Keystone Projects will reduce your ICC Membership 

Quota 40%.
• Example: A council completes 7 Keystone Projects would need:
• 45% of their Membership Quota for ICC Gold
• 20% of their Membership Quota for ICC Silver
• 1 new member for ICC Bronze (Minimum requirement is 1 new member)



COR Resources & Update

Richard Lowery, PDS, FDM



Evangelization and Faith Formation
COR

New Resources
Dignity of Work

6 lessons
Full Study Guide available 

Heart of the Gospel – A retreat for men
Free, Video based series in conjunction with Fr. John Riccardo
7 videos
Can be weekend or single day
Resources, FAQ’s, v\Videos

In Charity and Truth – Toward a Renewal of Political Culture
Based on Supreme Chaplain Archbishop William E. Lori's pastoral letter, In Charity & Truth, 
published in preparation for America's 250th anniversary
12 sessions
Study Guide Available

https://files.kofc.org/download/assets/Dignity+of+Work+Study+Guide.pdf/6f1f7364006a11f1b14a0e9469b2ae2d
https://www.kofc.org/resources/faith-formation/mens-faith-formation/heart-of-gospel/#resources
Supreme%20Chaplain%20Archbishop%20William%20E.%20Lori's%20pastoral%20letter,%20In%20Charity%20&%20Truth,%20published%20in%20preparation%20for%20America's%20250th%20anniversary


Closing Remarks

Mike Schaeffer
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